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1. Thong tin chung
1. Thong tin khdi qudt

- Tén tiéng Viét : Cong ty C6 phan Tap doan Quén ly Tai san Tri Vigt.

- Tén tiéng Anh - Tri Viet Asset Management Corporation Joint Stock
Company.

- Tén viét tat . Tap doan Tri Viét.

- Gidy CNDKKD . S6 0106065776 do s& Ké hoach va PAu tu Thanh phé Ha

Noi cdp 1an dau ngay 20 thang 12 ndm 2012, ding ky thay
dbi 1an thir 14 ngay 21/05/2019.

- Vén diéu 1¢ :400.241.070.000 VND.

- bia chi . S6 142 Ddi Cin, Phuong Doi Can, Quan Ba Dinh, Thanh
phd Ha Noi, Viét Nam.

- Pién thoai :024.3722.4999

- Fax . 024.6273.2058

- Website . http://tcorp.vn

- Ma ¢ phiéu . TVC

- Qué trinh hinh thanh va phat trién:
e 2012
20/12/2012: Thanh 1ap voi vén didu 1¢ 30.000.000.000 ddng, tién than 1a Cong ty Cb
phan Thuong mai Phat trién Thay Duong.
e 2013
17/09/2013: Déi tén thanh Cong ty C6 phan Quéan 1y Dau tu Tri Viét, bd sung linh vire
hoat dong kinh doanh hd tro dich vu tai chinh, tu véan dau tu, tu vin quan 1y.
e 2014
02/2014: Tang vén didu 18 tir 30.000.000.000 1én 69.000.000.000 dong.
23/09/2014: Chinh thirc niém yét tai S& Giao dich ching khoan Ha Noi voi ma TVC.
e 2015
16/07/2015: Tang vén didu 1¢ tr 69.000.000.000 dong 1én 141.450.000.000 dong.
e 2016
21/01/2016: Tang vén didu 1¢ tir 141.450.000.000 dong 1én 240.968.600.000 ty dong.
21/07/2016: Tang vén didu 1¢ tir 240.968.600.000 ty dong 1én 356.886.300.000 dong.
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12/09/2016: Thanh 1ap chi nhanh tai Hai Phong.
30/11/2016: Tang vén didu 18 tir 356.886.300.000 ty dong 1én 368.886.300.000
dong.
o 2017
05/07/2017: Dbi tén thanh Cong ty C5 phan Tap doan Quan ly Tai san Tri Viét.
Tang vén didu 18 tir 368.886.300.000 ddng 1én 400.241.070.000 dong.
e 2018
11/10/2018: Thanh 1ap Chi nhédnh Cong ty tai Thanh phé H6 Chi Minh.
2. Nganh nghé va dia ban kinh doanh
< Nganh nghé kinh doanh chinh ctia Tap doan Tri Viét (TVC) bao gdm:
- Céc dich vu uy thac trén co so phi va hop dong (6619);
- Tu van dau tu (6619);
- Quan ly cac chuong trinh hanh trinh qudn tri (8299);
- Hoat dong tu van quan 1y (7020);
- Nghién ctru thj treong va tham do du luén (7320);
% San phém, dich vu chinh ctia Tép doan Tri Viét (TVC) bao gém :
- Dich vu Tu van quéan 1y Tai san;
- Dich vu Uy théc dau tu;
- Dichvu Tu van quan tri doanh nghiép;
- Dichvu Tu vén cong bd thong tin;
- DichvuTu van nghién ctu thi truong;
% Dia ban kinh doanh
TVC hoat dong & trong nudc, try s¢ cong ty tai Ha NOoi, 01 chi nhanh tai Hai Phong,
01 chi nhanh tai H6 Chi Minh.
»  Tru so chinh: S 142 Déi Cén, Phudng Doi Cén, Quan Ba Dinh, Thanh ph6 Ha Noi.
» Chi nhanh tai Hai Phong: S$ 62 T6 Hiéu, Phuong Trai Cau, Quan Lé Chan, Thanh
phd Hai Phong.
«  Chi nhénh tai Hd Chi Minh: Ting 2, Toa nha Topaz, s6 66 Pho Dire Chinh, Phuong
Nguyén Thai Binh, Quén 1, Thanh phd Ho Chi Minh.
3. Théng tin vé mé hinh qudn tri, t6 chikc kinh doanh va by mdy qudn ly

a) Mo hinh quan tri
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b) Cic cong ty con, cong ty lién két
Tinh dén thoi didm 31/12/2019 TVC c6 1 cong ty con va 1 cong ty lién két.
& Cong ty C6 phan Chimg khoan Tri Viét
- Ting 2, S6 142 Doi Cén, Quan Ba Dinh, Thanh Phé Ha Noi.
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- Linh vuc kinh doanh: méi gidi chirmg khoén, tu vén tai chinh, Luu ky ching khodn,
Tu vAn diu tu chimg khoén, Tu doanh ching khoan, Cac dich vu tai chinh khac.
- Vén didu 1&: 485.746.800.000 VND.
- Ty 1& s& hitu ciia TVC 66,17%.
% Cbng ty ¢ phan Kinh doanh Bt dong san Tri Viét
- Thng 5, S6 142 Doi Cén, Phudng Doi Cén, Quan Ba Dinh, Thanh Pho Ha Noi.
- Linh vuc kinh doanh: Kinh doanh bét dong san.
- Vbn diéu 1¢: 200.000.000.000 VND.
- Ty Ié s¢ hitu cua TVC: 38,5%.
4. Dinh hwéng phit trién

Véi nd luc phat trién khong ngimg, dén nay TVC da tr¢ thanh mot trong cdc Tép
doan Quan ly Tai san chuyén nghié¢p hang dau Viét Nam, Tap doan tip trung manh mé vao
cac dich vu dé quan 1y tai sén thanh vong khéo kin cho khach hang gdm: tién mit, chimg
khoén, bat dong san. Hién TVC da trién khai phét trién céc san phém theo chiéu sdu nham
thoa mén nhu cau ctia khach hang.

Véi viée thanh 1ap thém chi nhanh Cong ty tai Thanh phd HO Chi Minh, chi nhdnh
Cong ty tai Hai Phong, TVC da ¢6 chién lugc phat trién quy mé hoat dong trong vai ndm
toi, day ciing 1a don bay gop phan nang cao nang luc quan 1y cua Tép doan, nhim cung cip
déy du céac dich vu dé phuc vu t6t nhat nhu cau ctia khach hang.

TVC rét chti trong phat trién ngudn nhan lyc, coi day la nén tang dé ting cuong loi
thé canh tranh, gop phan quyét dinh sy thanh cong, vimg manh cua cong ty.

5. Cdc ruiro
% Rui ro thi truong

Rui ro thi truong 1 rui ro phat sinh tir nhiing bién dong bét loi va ngoai du kién cta
thi truong nhur 1ai suét, thi gia cd phiéu, gia tri cua bat dong san, ... din dén su sut giam vé
gia tri tai san cua Cong ty. CO thé thiy, hoat dong kinh doanh clia md hinh quan ly tai san
chiu anh huong truc tiép tlr rui ro thi trudng. DPé giam thiéu rui ro, TVC xac dinh rang hé
théng quan trj rii ro ciia céng ty phai duoc thiét 1ap va van hanh trén toan hé théng. Trong
nim 2019, TVC day manh nang cao chét luong bo phan loc thong tin thi trudng téng hop,
dem lai nguén thong tin ddi dao va tin cay, tiép can ddng thoi nghién ciru chuyén sdu mot

s& md hinh do luong rai ro méi tién toi kign toan hé thong quan tri rui ro cho Cong ty.



CONG TY CO PHAN TAP POAN QUAN LY TAI SAN TRi VIET
Dia chi: $6 142 Ddi CAn, Quin Ba Dinh, Thanh phd Ha Noi
Pién thoai: 024.3722.4999 Fax: 024.6273.2058
Website: http:/tcorp.vn

% Rui ro vé lai suat
_ Rui ro thi trudng do thay ddi 13i sut dnh hudng chu yéu dén cac khoan ng vay ngin
han tir d6 gay tdn that cho TVC. D& han ché duoc rtii ro, TVC d tich cyc theo ddi chit
ché tinh hinh thi truong tién té, tinh hinh kinh té trong nu6c va quée té. Tir d6 ¢4 thé kiém
soat chat ché rui ro 1ai suét va diéu chinh do nhay cfing nhu don bay tai chinh mdt cach
hop ly.

++ Rui ro thanh khodan

_ Rui ro thanh khoan phat sinh khi TVC khong c6 kha néng thyc hién thanh toan day
du va dang han céc nghia vu tai chinh khi dén han; khong dap ing duge nhu cau giai ngan
khi c6 nghiép vu phat sinh. Rui ro thanh khoan néu xay ra sé& c6 anh hudng trong yéu dén
hoat dong kinh doanh cua cac cong ty hoat dong dudi mo hinh quan 1y tai san. Véi chu
trrong quan trj rii ro thanh khoan chit ché, TVC da xay dung va khong ngung hoan thién
hé théng béo cao quén tri dong tién va céc quy trinh phdi hop gifta kinh doanh va cac bo
phan nghiép vu, dam bao thong tin dugc cap nhat kip thoi véi mire d§ chinh xac cao. Bén
canh d6, TVC da thyc hién cac bdo cdo ké hoach nguén du kién trong nam/quy va tiép tuc
phat trién cac kich ban thanh khoan nham duy tri mot murc tién mit hop 1y.

% Rui ro trong linh vuc tu vén quan ly tai san

Su da dang vé cac danh muc tai san theo nhu cAu cta timg td chirc c4 nhan da dem
lai khong it kho khan cho viée tu van.

_ Céc rai ro thuong gip co thé do tinh chinh xéc va higu qua cua dich vu quéan 1y, hd
tro. Trinh d6 chuyén mon, su chuyén nghié¢p cua doi ngl nhan vién 12 nhén t6 quan trong
anh huong dang ké dén rui ro. Nham tranh duoc nhitng rui ro nay, cong ty lubn co cac
chuong trinh dao tao chuyén mon, ky nang lam viéc chuyén nghiép, than thién, ché do dai
ngd ciing nhu méi truong lam vig¢e c6 ban séc dé duy tri doi ngfl nhan su 6n dinh va tin
cay.

II.  Tinh hinh hoat djpng trong nam
1. Tinh hinh hoat dpng kinh doanh
% Tinh hinh hoat dong
TVC 4p dung m6 hinh quén tri doanh nghiép goém: Dai hoi ddng cb dong, Hoi dong

quan tri, Tong Giam ddc.
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Céc thanh vién HDQT giam sat hoat dong cua cong ty thong qua Tiéu ban Kiém toan
noi b va Tiéu ban Phap luat.

Tiéu ban Kiém toan noi bo 1a bd phan tham muu, trg gitp HDQT gidm sat tinh trung
thuc cua bao cdo tai chinh ctia Cong ty; viéc tuén thu cac quy dinh phap luat cua Cong ty;
giam sat nang lyc va tinh hi¢u qua cua bo phéan kiém toan ndi bd va hiéu qua hoat dong cua
quan ly rui ro.

Tiéu ban Phap luét 1a bo phan tham muu, tro giap HPQT thyuc hign hoat dong gidm
sat viéc tuan thu phép luat ciia Cong ty trong hoat dong kinh doanh; dinh huéng cho Phong
Phap ché trong qué trinh trién khai nhiém vu tu van phap 1y; hd tro cic Phong Ban hoan
thién cac quy trinh, quy ché, dam bao chuan hoa céc quy dinh dung phép ludt va phi hop
voi chi dao ctia Lanh dao Tap doan trong ting thoi ky.

Niam 2019, TVC phat trién manh mé chudi quén ly tai san bao gbm Tién — Chimng
khoan — Bat dong san theo dinh hudng cua cong ty da dé ra. Piéu nay nham dép tng t6t
hon nhu cau cta khach hang.

e Tién: khach hang c6 ngudn tién nhan rdi c6 thé cho TVC vay thong qua hgp dong
vay von véi muc 1ai sudt hap dan hon viéc gui tiét kiém ngan hang hodc khach
hang c6 thé mua trai phiéu Tcorp véi murc 1ai suét cao, nhiéu tién ich.

e Chung khoédn: thong qua cong ty con la Cong ty cb phan Ching khoan Tri Viét,
TVC cung cép dich vu chiing khoén t¢i khach hang. V&i ddi ngii nhan sy giau kinh
nghiém, chuyén sau v& thi truong chimg khoan, Cong ty c¢b phan Chimg khodn Tri
Viét ngay cang dugce dong ddo khach hang biét dén va tin tudng.

o Bt dong san: Cong ty c¢b phan kinh doanh bat dong san Tri Viét duoc thanh lap
vao ngay 27/09/2017 theo Nghi quyét s6 04/2017/NQ-HPQT/TVC cua Héi dong
quan tri TVC. Sau 2 nam ké tir ngay gia nhap thi truong bt dong san Tap doan da
git hai dugc khong it nhimg thanh cong va khong ngung khéng dinh vi thé, tao
10ng tin d6i v6i khach hang sir dung dich vu.

% Két qua hoat dong kinh doanh trong ndm 2019
- Két qua kinh doanh nam 2019 so v6i cung ky nam 201 8:

Pon vi: VND
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STT Chi tiéu Niim 2018 Niim 2019 Thay doi
;| Doanh thubanhang va cung | 35 g7 766371 | 58.272.838.488 54%
cap dich vu
Doanh thu hoat dong tai o
2 | chinh v thu nhap khéc 81.095.858.382 | 84.772.428.415 5%
3 | Téng doanh thu 3 =1+2) |118.977.624.753 | 143.045.266.903 20%
4 El‘ﬁénhuan hop nhat truge 27.930.000.781 | 41.027.102.750 |  47%
5 | Loi nhudn hop nhét sau thué | 22.159.696.294 | 29.005.021.627 31%
¢ | Loinhudn cliaco dong 17.032.325.769 | 23.275.684.263 37%
Cong ty me
7 | EPS (VND/cb phiéu) 425,63 582 37%

(Nguon: Béo cdo tai chinh hop nhat kiém todn 2019 ciia
Céng ty c6 phan Tap doan Quan Iy Tai san T ri Viét)

2. To chiec va nhan sw

% Gidi thiéu Ban diéu hanh

- Danh sach Ban Diéu hanh
3.8 2 Ty 1€ s&
STT Vi trf Tén Thol glan.be hitu ¢
: nhiém A
) phan
1 Tong Gidm dbc | Ong Pham Thanh Tang | 20/08/2018 dé’n nay 0.00%
2 K& toan truéng | Ba PO Thi Nga 28/05/2018 dén nay 0.00%

(Ngudn: Cong ty C6 phan Tdp doan Quan 1y Tai san Tri Viét)

1. Tong gidm d6c- Ong Pham Thanh Tung

Ong Pham Thanh Tung sinh nam 1979 tai Bén Tre, hién dang thuong tra tai: Sb 44

~Té 9 - Ngd Ddng Tam 3 — Dong Téam — Ha Noi.

Tir 2005 - 2006, Ong 1a Giang vién Hoc vién Ngén Hang.

Tir 2007 - 2009, Ong gitt chirc Tong giam dbc Cong ty Ch phén Tu vén va Dau tu

Tri Viét.
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T 2010 - 8/2010, Ong gii chire Chu tich HDQT Céng ty C6 phin Chimg Khoén

Thai Binh Duong.

- Tir 9/2010 — nay, Ong giit chitc Chu tich HDQT Céng ty C6 phan Chimg Khoéan
Tri Viét.

T 7/2014 — 8/2018, Ong giit chirc Téng Giam dbe Cang ty CO phan Chimg Khoén
Tri Viét.

_ T 2013 — nay, Ong gitt chire Chu tich HDQT Cong ty C phén Tap doan Quan ly
Tai san Tri Viét.

2. K& toan trudmg- Ba D6 Thi Nga

- Ba Db Thi Nga hién 1a ké toan truong cia TVC, chiu trach nhiém vé thyuc hién ché
6 ké toén, cong bd thong tin bio cdo tai chinh dé dam bao tinh tuan thi theo ding
cac quy dinh hién hanh.
3. Tinh hinh dau tw, inh hinh thuc hién cdc dy dn
s Cdc khoan dau t Iom
Nam 2019, Cong ty thyc hién trién
khai mot sb hop ddng hop tic ddu tw va Tién
nhitng hop dong nay déu dang thuc hién va |
mang lai nhitng hiéu qua dAu tu nhat dinh
trong thoi gian tdi cho Cong ty.
TVC dang dau tu nhdm phat trién cac

dich vu tu van quan 1y chudi tai san bao \ 1

. o ; // % san
gdm Tién — Chung khoéan — Bat dong san S ~—_
da duoc hoan thién tir ndm 2018.

% Cdc cong ty con, cong ty lien két

Cong ty C6 phan Tap doan Quén 1y Tai san Tri Viét hién co 01 cong ty con va 01

cong ty lién két 1a: Cong ty C6 phan Chting khoan Tri Viét va Cong ty C4 phan Kinh doanh
Bét dong san Tri Viét. Tinh hinh tai chinh va két qua kinh doanh cuia cong ty con trong

nam 2019 nhu sau:

10
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- Congty ¢d phan Chitng khodn Tri Vit

Pon vi: VND
STT Chi tiéu 31/12/2019
1 Téng tai san 751.525.127.354
2 Vén chi sé hitu 543.550.943.579
3 Doanh thu 57.706.461.976
4 Loi nhudn trude thué 24.452.596.232
5 Loi nhuén sau thué 19.479.339.727
(Nguon: Bdo cdo tai chinh kiém todn 2019 cua
Cong ty Cé phan Chitng khodn Tri Viét)
- Céng ty C8 phéin Kinh doanh Bt dpng sin Tri Vigt
DPon vi: VND :
STT Chi tiéu 31/12/2019 ;
1 | Téng tai san 200.871.380.235 }
2 | Vén chu so hitu 200.522.054.031
3 Doanh thu 1.977.676.124
4 | Loi nhuén trude thué 536.403.956
5 | Loi nhuan sau thué 429.111.802

(Nguo”:n: Bdo cdo tai chinh ,kz'é’m todan 2019 cua
Céng ty ¢o phan Kinh doanh bat djng san Tri Viét)

4. Tinh hinh tai chinh
% Tinh hinh tai chinh Céng ty me va hop nhdt ndm 2019 so véi nam 2018

Pon vi: VND
Cong ty me Hop nhét
Chi tiéu
31/12/2018 31/12/2019 T(;‘g‘iy 31/12/2018 31/12/2019 T;‘(;f‘iy

gf’?flf:r‘l 070.894.411.368 | 1.480.692.386.030 | 51% | 1.149.196.926.131 | 1.917.171.089.395 | 67%
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Von chu
sO hltu

415.614.552.642

443.479.735.435

7%

509.971.138.539

671.984.255.025

32%

Tong
Doanh
thu

70.118.258.751

89.176.358.669

27%

118.977.624.753

143.045.266.903

20%

Loi
nhudn tr
hoat
dong tai
chinh

18.511.841.454

45.042.716.288

143%

16.760.136.870

16.644.204.467

-1%

Loi
nhuén tr
hoat
dong
kinh
doanh

3.941.549.338

34.810.720.308

783%

18.960.994.138

29.413.149.194

55%

Loi
nhuan
khac

(711.787.091)

(4.005.051)

-99%

8.969.006.643

11.613.953.556

29%

Loi
nhuan
trudc
thué

3.229.762.247

34.806.715.257

978%

27.930.000.781

41.027.102.750

47%

Loi
nhuan
sau thué

2.491.970.005

27.865.182.793

1018%

22.159.696.294

29.005.021.627

31%

Lot
nhudn
sau thué
ctia cong
ty me

17.032.325.769

23.275.684.263

37%

Lai co
ban trén
0 phicu

425,63

582

37%

(Nguon: Bdo cdo tai chinh cong ty me ki
kiém todn 2019 Cong ty Co ph

Co cau tai san

ém todn va Bdo cdo tai chinh hop nhat

an Tép doan Quan Iy Tai san Tri Viéy)

Pon vi: VND
Cong ty me Hop nhit
Chi Th Th
ticu 31/12/2018 31/12/2019 aéaiy 31/12/2018 31/12/2019 aéaiy
1.Tai
;ag‘%n 108.531.445.014 | 1.082.343.019.198 | 53% | 1028415599006 | 1711953595331 | 66%
han
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Tién va
tuong
duong
tién

68.271.590.553

2.659.610.733

-96%

97.186.661.572

29.404.738.846

-70%

Pau tu
tai
chinh
ngén
han

211.968.746.922

253.265.076.842

19%

221.982.742.236

491.057.329.349

121%

Cac
khoan
phai
thu
ngén
han

428.153.468.233

826.151.387.330

93%

708.929.508.638

1.190.466.488.915

68%

Tai san
ngin
han
khéc

137.639.306

266.944.293

94%

316.686.650

1.025.038.221

224%

2.Tai
san dai
han

271.362.966.354

398.349.366.832

47%

120.781.327.035

205.217.494.064

70%

Tai san
¢0 dinh

95.200.000

931.098.231

878
%

5.635.315.903

6.200.265.225

10%

Cac
khoan
déu tu
tai
chinh
dai han

270.552.296.477

396.993.890.335

47%

92.560.000.000

137.038.989.549

48%

3.Téng
tai san

979.894.411.368

1.480.692.386.030

51%

1.1491.196.926.131

1.917.171.089.395

67%

(Nguon: Bdo cdo tai chinh cong ty me kiém todn va Béo cdo tai chinh hop nhat
kiém todn 2019 Céng ty Co phan Tdp doan Quan Iy Tai san T’ ri Viét)

- Co cu nguon von

Pon vi:

VND

Chi tiéu

Cong ty me

Hop nhét

31/12/2018

31/12/2019

Thay
doi

31/12/2018

31/12/2019

Thay
dadi

1.No
phai tra

564.279.858.726

1.037.212.650.595

83,8%

639.225.787.592

1.245.186.834.370

95%

No ngén
han

564.279.858.726

1.037.212.650.595

83,8%

604.825.787.592

1.107.686.834.370

83%

Vay va
ng ngan
han

557.308.736.990

1.022.350.633.773

83,4%

567.208.736.990

1.061.750.633.773

87%

13



Dia chi: S6 142 Doi Cén, Quan Ba Dinh, Thanh phd Ha Noi
Dién thoai: 024.3722.4999  Fax: 024.6273.2058
Website: http://tcorp.vn

CONG TY CO PHAN TAP POAN QUAN LY TAI SAN TRI VIET

Phai tra
nguoi
ban

205.130.151

-100%

2.349.155.151

229.514.868

-90%

Nguoi
mua tra
tién
trudc

570.000.000

712.500.000

25%

Thué va
cac
khoan
phai ndp
Nha
nudc

1.170.197.642

7.580.814.688

547,8%

7.605.648.860

12.974.560.593

71%

Phai tra
nguoi lao
dong

1.326.132.117

945.006.913

-28,7%

2.131.675.377

2.040.442.442

4%

Chi phi
phai tra

4.178.141.006

6.232.089.820

49,2%

5.427.380.584

11.455.019.617

111%

Céc
khoan
phai tra
ngén han
khac

42.244.640

54.829.221

29,8%

19.483.914.450

18.142.038.008

-1%

Quy
khen
thuong,
phuc loi

49.276.180

49.276.180

0.00%

49.276.180

49.276.180

0%

No dai
han

34.400.000.000

137.500.000.000

300%

2.Vén
chu s&
hitu

415.614.552.642

443.479.735.435

6,7%

509.971.138.539

671.984.255.025

32%

3.Tong
nguon
von

979.894.411.368

1.480.692.386.030

51,1%

1.149.196.926.13
1

1.917.171.089.395

67%

(Nguon: Bdo cdo tai chinh cong ty me kiém todn va Bdo cdo tai chinh hop nhat
kiém todn 2019 Cong ty C6 phan Tdap doan Quan Iy Tai san Tri Viét)

- Cac chi tiéu tai chinh chi yéu

Chi tiéu

Cong ty me

Hop nhét

31/12/2018 | 31/12/2019

31/12/2018 | 31/12/2019

1. Chi tiéu vé kha ning thanh toin

4

Hé s thanh toan ngan han 1,26 1,04 1,61 1,55
Hé s thanh toan nhanh 1,26 1,04 1,61 1,54
2.

Heé sb No/Tong tai sén 57,59% 70,0% 55,6% 64,9%

14
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Heé sé No/Vén cha sé hitu 135,77% 233,9% 125,3% 185%
3.

Doanh thu/Téng tai san 7,16% 6,0% 10,4% 7,5%
4.

Hé §é Loi nhuan sau " 5 o o
thuiDoanh thia 3,55% 31% 18,63% 20%
Hé so Lgl nhu”anaco ~Ciong Cong ) 3.34% 3.5%
ty me/Von chu s¢ hitu

gi@gs;nlm nhuan sau thué/Tong 0.25% 1,88% 1,93% 1,51%

(Nguon: Cong ty Co phan Tap doan Quan Iy Tai san Tri Viét)

5. Co cau co dong, thay doi von dau tw ciia chii s¢ hitu

a) Thong tin vén co phin

Von diéu 1€ cua cong ty:

Khdi lugng ¢d phiéu dang luu hanh:

400.241.070.000 VND

Meénh gia 1 ¢d phiéu:
10.000 VND

Khoi lugng c¢o phiéu niém yét:

40.024.107 cb phiéu

b) Co ciu cé dong

Co cau sd hitu cua TVC nhu sau:

40.016.607 cd phiéu

C phiéu quy:
7.500 ¢ phiéu

C phiéu han ché chuyén nhuong:

0 c0 phicu

STT Poi twgng S6 lwgng cb phiéu Ty 1¢ s& hiru

1 | C6 dong Nha nudce 0 0
C9 dong 1én (s hifu tir 5% 9.960.651 24.89%
von ¢0 phan tr¢ 1én)

2
C6 dong nho 30.063.456 75.11%
C dong td chic 9.997.209 24.98%

3
Cb dong ca nhan 30.026.898 75.02%
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C6 dong trong nude 40.018.276 99.99%
4

€4 dong nudc ngoai 5.831 0.01%
5 | Tong cong 40.024.107 100%

(Nguén: Céong ty Cé phan Tdp doan Quan Iy Tai san Tri Viéy)

¢) Tinh hinh thay ddi von dau tw ciia chii s¢ hitu
-S4 luong cb phiéu dang luu hanh (31/12/2019): 40.024.107 cb phiéu.
d) Giao dich cé phiéu quy
~ S4 luong cb phidu quy (31/12/2019): 7.500 cb phiéu.
6. Bao cao tac dong lién quan dén moi truweong va xa hoi clia cong ty
- Moi truong

Moi truong 12 mot trong nhitng yéu t6 ngay cang dugc quan tdm ¢ Viét Nam va thé
gidi, cling nhu trong hoat dong kinh doanh cta cac doanh nghiép va td chirc hoat dong kinh
doanh. Vi viy, yéu cAu dit ra d6i vi cac doanh nghiép phai c6 trach nhigm véi moi truong,
tiét kiém ngudn nhién liéu, tai nguyén va tuan thu phap luat vé mbi truong.

La doanh nghi¢p cung cép cac dich vu tai chinh, cac hoat dong kinh doanh ctia TVC
tac dong khong nhiéu dén moi truong. Tuy nhién, TVC vAn ddy manh viéc nang cao nhan
thirc ciia can bo nhan vién vé bao vé moi truong thong qua truyén thong ndi bo, tich cuc
thuc hién nhidu hoat dong huong tng viéc bdo vé mdi truong nhu hoat dong tiét kiém
nude, tiét kiém ning lugng (tiét kiém dién tai vin phong), dua ra cac dinh hudng str dung
hi¢u qua céac ngudn tai nguyén.

Mit khac, TVC tiép tuc tun thi phap luat vé moi truong, trong nam cong ty khong
¢6 131 bi xir phat vi pham quy dinh vé méi truong.

- Xa hoi

Niam 2019, TVC da tich cuc td chure cho can bd, cong nhan vién cua Tap doan tham
gia cac hoat dong xa hoi — cong ddéng nhu Ngay hoi hién mau, t6 chirc thim va tang qua
cho cac bénh nhan c6 hoan canh kho khédn dang diéu tri tai Vién Huyét hoc — Truyén mau
Trung wong, tuyén truyén cho cén b, cong nhan vién tich cuc gay quy tir thién ...

- Gido duc
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Trong nhiing ndm qua, TVC Judn ddng hanh cung céc truong DPai hoc 16n hang dau
Viét Nam, nham chép canh, hd tro cho cac sinh vién tai nang. Ngoai ra, TVC con td chire
cac chuong trinh tim kiém cac ban sinh vién uu ta, gop phan tich cuc cho nén gido duc
nude nha, cu thé cac chuong trinh nhur: Chuong trinh hoc bdng (T-Corp Scholarship), cugc
thi “Giam dbc tai chinh twong lai” cho sinh vién Hoc vién Ngan hang, hop tac cung BH
Ngoai thuong, tang qua cho hoc sinh tai cac hoc sinh ngheo ving cao...

- Quy tr thién

Can bo, cong nhén vién cong ty ludn nhiét tinh huéng tng, tham gia vao cac hoat
dong quyén gop, ung hd ddng bao thién tai, il lut, va cac hoat dong x hoi khac. Céc hoat
dong thién nguyén dugc can b6, nhan vién TVC nhiét tinh huéng Gmg voi mong mudn
san sé voi nhitng hoan canh kho khan trong x4 hoi.

- Chinh sach lién quan dén nguoi lao dong

= S6 lwong lao dong, mikc luong binh quan

Tinh dén 31/12/2019 s6 lugng CBNV toan cong ty 1a 81 ngudi, trong do da s6 1a trinh
6 dai hoc, murc lwong binh quan 12 11.681.443 ddng/nguoi/thang.

= (Cong tdc dao tao

Muc tiéu dao tao cua TVC nang cao nang luc chuyén mé6n va hiéu qua thyc hién cong
viéc gop phén ting hi¢u qua st dung nguon nhan luc ctia cong ty. Nam 2019, TVC da t6
chite cac kho dao tao cho can b nhan vién nhu: chuong trinh dao tao nhén vién moi, dao
tao boi dudng doi ngil ké can, dang ky céc 16p hoc cho cac cap quan 1y.

»  Cong tde phiic loi cho nguoi lao dong

Nhan sy lam viéc tai cong ty duoc ky hop ddng lao dong theo dung quy dinh ctia Nha
nudce, duge huong day du cac quyen loi vé bao hiém x4 hoi, bdo hiém y té, bao hiém that
nghiép. Hang nam, TVC tb chitc cac chuong trinh du lich, chuyen di tu thién cho can bd
nhéan vién. Ngoai ra, cong ty ¢0 chinh sach thudng cho cac nhan vién c6 thanh tich xuét séc

trong cong Vvige.

[II. B#o cio va danh gia cua Ban Tong Gidm dbe

1. Ddnh gid két qua hoat dpng kinh doanh
% Tong quan
Nim 2019 TVC tiép tuc huéng dén muc tiéu tro thanh Tap doan Quan 1y Tai san

chuyén nghiép hang dau Viét Nam, khép kin chudi dich vu Quan 1y Tai san gdm: tién mat,

17



CONG TY CO PHAN TAP DPOAN QUAN LY TAI SAN TRi VIET
Dia chi: S6 142 DPéi Cén, Quan Ba Dinh, Thanh phé Ha Noi
Dién thoai: 024.3722.4999  Fax: 024.6273.2058
Website: http://tcorp.vn

SINCE 2006

chimg khoan, bat dong san. Cong ty da va dang thuc hién trién khai mot sb hop dong hop
tac dAu tu va nhitng hop dong nay déu dang thuc hién va mang lai nhitng hi€u qua dau tu.
% Tinh hinh ting von
Trong nam 2019, TVC vin gitt nguyén s vén diéu 1¢ 1a 400.241.070.000 ddng (tinh
dén 31/12/2019).
% Két qua kinh doanh nam 2019 so voi ké hoach dwogc phé duyét

Pon vi: VND
) % Hoan
o K¢ hoach nim | Thyec hién ndm | thanh ké
AL Chifieu 2019 2019 hoach
nam
1 | Téng doanh thu 213.000.000.000 | 143.045.266.903 67,2%

2 | Lgi nhuén hop nhét trude thué | 74.500.000.000 | 41.027.102.750 55,1%

3 | Loi nhuan hop nhét sau thué 59.610.000.000 | 29.005.021.627 48,7%

(Nguon: Cong ty C6 phan Tap doan Quan Iy Tai san Tri Viét)

Nhin chung, két qua kinh doanh ctia TVC trong ndm 2019 thuc hién chua hoan thanh
ké hoach dé ra, nguyén nhan la do nhing bt 6n chung cuta thi trudng trong ndm 2019. Cu
thé:

Téng doanh thu hop nhAt cia cong ty dat 143.045.266.903 ddng, twong duong thuc
hién 67,2% ké hoach.

Loi nhudn hop nhét trude thué cua cong ty dat 41.027.102.750 ddng, twong duong
thye hién 55,1% ké hoach.

Loi nhuan sau thué cua cong ty dat 29.005.021.627 ddng, twong duong thuc hién
48,7% ké hoach.

Qua do6 cho théy, tong doanh thu, lgi nhuén trudce thué, loi nhuan sau thué nam 2019
thuc hién chua hoan thanh so voi ké hoach. Tuy nhién ty 1¢ hoan thanh ké hoach di ting
so voi nam 2018, cho théy dAu hiéu tich cuc trong hoat dong kinh doanh cua TVC. Trong
nam 2020, TVC cin dua ra nhiing chién luoc, ké hoach nhim ning cao hiéu qua kinh doanh
dé doanh thu va loi nhuan hoan thanh ké hoach ¢ mitc t6t nhat.

% Két qua kinh doanh nam 2019 so véi 2018
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Pon vi: VND
STT Chi tiéu Nim 2018 Niim 2019 T;‘g‘iy
, | Doanh thu ban hang va cung cap 17881766371 | 58.272.838.488 | 54%
dich vu
2 E}ffmh thu hoat dong tai chinh va thu | "¢y 495 858 382 | 84.772.428.415 | 5%
ap khac
3 | Téng doanh thu (3 =1 +2) 118.977.624.753 | 143.045.266.903 | 20%
4 | Loi nhuan hop nhét truée thué 27.930.000.781 | 41.027.102.750 | 47%
. o A A 0
5 | Loi nhuan hop nhat sau thué 79 159.696.294 29.005.021.627 | 31%
6 | Loinhuén cuia Cong ty me 17.032.325.769 | 23.275.684.263 | 37%
7 | EPS (VND/c6 phiéu) 425,63 582 37%

(Nguon. Bdo cdo tai chinh hop nhét kiém todn 2019 cua
Cong ty C6 phan Tdp doan Quan Ly Tai san Tri Viét)

Téng doanh thu cia TVC nidm 2019 dat 143.045.266.903 ddng, ting 20% tong doanh

thu so v6i nam 2018. Tée do ting trudng nay chiu tac dong do doanh thu bén hang va cung

chp dich vu nam 2019 dat 58.272.838.488 ddng, ting 54% so v6i doanh thu ban hang va

cung cép dich vu nam 2018.

Qua do cho thdy, toc do tang truong trong t

dng doanh thu cua TVC nam 2019 chiu

tac dong chu yéu tir tbe do tang truong trong doanh thu ban hang va cung cép dich vu.

Trong nam téi, TVC cAn c6 nhitng dot pha hon nita trong cac hoat dong tai chinh dé ting

doanh thu cho cong ty.
2. Tinh hinh tai chinh

& Tinh hinh tai san, nguon von

Tinh dén 31/12/2019, gia tri ti san hop nhat cia TVC dat 1.914.632 tri¢u ddng, ting

66,6% so voi dau nam.

— Co chu tai san, nguon von hgp nhat:
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Don vi: VND
o Nim 2018 Nim 2019 %
Sl Citien Gia tri Ty trong Gia tri Ty trong Thayaot
§ | Earsen 1.028.415.599.096 | 89,5% 1.711.953.595.331 89,3% 66,5%
ngan han
9 | taLSun 120.781.327.035 10,5% 205.217.494.064 10,7% 69,9%
dai han
A Z;n“gta‘ 1.149.196.926.131 | 100,0% | 1.917.171.089.395 | 100,0% | 66,8%
No phai 639.225.787.592 | 55,6% 1.245.186.834.370 65% 95%
tra
. |-Ne 604.825.787.592 52,6% 1.107.686.834.370 | 57.8% 83%
ngan han
- No dai
han 34.400.000.000 21% 137.500.000.000 7.2% 300%
5 | Vonehu 566971 138,539 | 44,4% 671.984.255.025 35% 32%
sO hiru
Téng
B | nguon 1.149.196.926.131 | 100% 1.914.632.099.846 100% 67%
von

(Nguon: Bdo cdo tai chinh hop nhat kiém todn 2019 cia
Céong ty Cé phan Tdp doan Quan Ly Tai san Tri Viét)

So sanh co cau tai san hop nhat:
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BIEU PO CO CAU TAI SAN

Niim 2018 Niim 2019

= Tién va céc khoan 5%
tuong duong ticn 0%

* Céc khodn dau tu |
tai chinh ngan han

» Céc khoan phai thu !
ngan han i

« Tai san ngén han !
khéc P

khac
= Tai sén dai han » Tai san dai han
~ So sanh co cAu nguén vbn hop nhét:
BIEU DO CO CAU NGUON VON
NAM 2018 - NAM 2019
® N ngin han ®Ng daihan ® vénchtsohiru ® ® No ngdn han B Ng dai han WV6n chli s hiru @

= Tién va céc khoan
twong duong ticn

» Chc khoan dau tr
tai chinh ngan han

= Céc khoan phai
thu ngan han

* Tai san ngn han
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& Tinh hinh céng no va kha ndng thanh todn

Don vi: %
Chi tiéu Niim 2018 Niim 2019
Téng no/ Tong tai san 55,6% 65%
Téng ng/ Von chi s¢ hitu 125,3% 185,3%
Vay ngan han va dai han/ Tong tai san 52,35% 57,8%
Vay ngan han va dai han/ Vén chu so hitu 118,0% 164,8%

(Nguon: Cong ty Co phan Tap doan Quan 1y Tai san Tri Viét)
Tinh hinh cong ng ndm 2019 c6 nhiing bién dong nhét dinh. Cu thé:
= Hé sb tong ng/ tong tai san nam 2019 dat 65%, tang 9,4% so véi nam 2018.
= Heé sd tong no/ vén chu s& hitu ndm 2019 dat 185,3%, tang 60% so voinam 2018.
« e sb vay ngin han va dai han/ Tong tai san ndm 2019 dat 57,8%, tang 5,45% so
véinam 2018.
«  Hé sb vay ngén han va dai han/ Vén chi s¢ hiru nam 2019 dat 164,8%, tang 46,8%
so véi nam 2018.
Qua do cho thy, trong nam 2019, TVC tiép tuc ting cac khoan vay nham phuc vu
hoat dong kinh doanh. Tuy nhién, TVC vAn kiém soat tot tinh hinh tai chinh cta cong ty,

céc hé so trén déu ¢ mirc tot.

~ Kha nang thanh toan
Pon vi: Lan
F Chi tiéu Niam 2018 Nim 2019
Kha niang thanh toan 1,6 1,5
Kha ning thanh toan hi¢n hanh 1,6 1,5
Kha ning thanh toan nhanh 1,6 1,5
Kha nang thanh toan tirc thoi 0,15 0,03

(Nguon: Cong ty C6 phan Tdp doan Quan Iy Tai san Tri Viét)
Nim 2019, hé sé kha ning thanh toén cia cong ty déu giam do trong nam cong ty
tang cac khoan vay ngén han.
% Tinh hinh tai chinh cong ty me
- Két qua kinh doanh va tinh hinh tai chinh cong ty me
»  Két qua kinh doanh cong ty me:
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Pon vi: VND
STT Chi tiéu Niam 2018 Niam 2019 | Thay dbi
| | Doanh thu binhang va cung | ;63 636 363 1.713.636.364 | 124,4%
cap dich vu
Doanh thu hoat dong tai
2 | inh v tho ohép Khéo 69.354.622.388 | 87.462.724.315 | 26,1%
3 | Téng doanh thu 3=1+2) | 70.118.258.751 | 89.176.360.679 | 27,2%
4 | Loi nhun trude thué 3029.762.247 | 34.806.715.257 | 978%
5 | Loi nhuan sau thué 2491.970.005 | 27.865.182.793 | 1.018%

(Nguon: Bdo cdo tai ‘chz'nh cong ty me kiém todn 2019 cua
Cong ty Cé phan Tdp doan Quan Iy Tai san Tri Viét)

Téng doanh thu cia cong ty me ndm 2019 dat 89.176.360.679 ddng, ting 27,2% so

v6i tong doanh thu nam 2018. Trong do, doanh thu ban hang va cung cép dich vy nim

2019 dat 1.713.636.364 ddng, tang 124,4% doanh thu ban hang va cung cap dich vy ndm
2018: Doanh thu hoat dong tai chinh va thu nhap khéac ndm 2019 dat 87.462.724.315 déng,

tang 26,1% doanh thu hoat dong tai chinh va thu nhap khac ndm 2018.

Loi nhuan trudc thué ciia cong ty me nam 2019 dat 34.806.715.257 ddng, ting 978%

so voi loi nhuédn trudce thué nim 2018. Loi nhudn sau thué cua cong ty me nam 2019 dat

27.865.182.793 ddng, ting 1.018% so vai lgi nhuén sau thué nam 2018.

Tinh hinh tai chinh cong ty me

Pon vi: VND
Nim 2018 Niim 2019 )
STT Chi tiéu . . . . Thay doi
Gia tri Ty trong Gia tri Ty trong
1 E::a sin ngan 708.531.445.014 7231% | 1.082.343.019.198 | 73,1% 53%
5 | Taisindaihan | 271362966354 | 27,69% | 398.349366.832 | 26,9% 47%
I | Téng tai sin 979.804.411 368 100.0% | 1.480.692.386.030 | 100,0% 51%
No phai tré 564279858726 | 57,59% | 1.037.212.650.595 | 70,05% 83,8%
U | - Nongdnhan | 564279858726 | 57.59% | 1037212650595 | 70,05% 83,8%
- No dai han 0 0,0% 0 0,0% )
2 Z:r’é‘ chi s 415614552642 | 4241% | 443479735435 | 29,95% 6.7%
I xg nguon 979.894.411 368 100,0% | 1480692386030 | 100,0% 51,1%

(Nguon. Bdo cdo tai \chz’nh cong ty me kiém toan 2019 cua
Cong ty Cé phan Tdp doan Quan Iy Tai san Tri Viét)
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- Co chu tai san cong ty me
BIEU PO CO CAU TAI SAN CONG TY ME

Niam 2019

Niam 2018

! u Tién va tuong duong ticn

® Tidn va tuong duong tién |
® Céc khoan diu tu ngén han ® Céc khoan déu tu ngén han
# Céc khoan phai thu | # Céic khoan phai thu

@ Tai san dai han

# Tai san dai han

- Co céu nguén vbn cong ty me
BIEU PO CO CAU NGUON VON CONG TY ME

Niim 2018 Niim 2019

O hitu

= Ng ngén han = N¢ dai han = Vén chu s

= Nog ngén han ® Ng daihan *® Vén chu sé hitu

— Kha nang thanh toan cong ty me
Pon vi: Lan
Chi tiéu Niam 2018 Nim 2019
Kha ning thanh todn 1,74 1,43
Kha ning thanh toan hién hanh 1,26 1,04
Kha nang thanh toan nhanh 1,26 1,04
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[ Kha ning thanh todn tirc thoi \ 0,05 | 0,003 |
(Nguon: Cong ty Co phan Tdp doan Quan Iy Tai san Tri Viét)

Nhin chung, hé s6 kha niang thanh toan chung, hé s6 kha niang thanh toan hién hanh,
hé sb kha ning thanh toan nhanh cua TVC trong nam 2019 gidm so voi ndm 2018, tuy
nhién, cac hé s6 trén vin & mic tot. Cu thé:

e Kha ndng thanh toan

Niam 2019, hé sb kha ning thanh toan cua TVC dat 1,43 lan > 1. Cho théy, vo1 téng

tai san hién co, TVC van dam bao kha ning thanh toan céc khoan ng.
e Kha nang thanh toan hi¢n hanh

Nam 2019, hé s6 kha ning thanh toan hién hanh cta TVC dat 1,04 Jin > 1. Cho thdy
v6i tong tai san ngan han hién c6, TVC van dam bao kha ning thanh toan cac khoan ng
ngén han.

e Kha ning thanh toan nhanh

Nim 2019, hé s6 kha ning thanh todn nhanh ctia TVC dat 1,04 Jin > 1. Cho théy, véi
tong tai san ngan han (khong tinh hang tdn kho) hién co, TVC van dam bao kha nang thanh
toan cac khoan n¢o ngén han.

e Kha ning thanh toan tirc thoi

Nam 2019, hé b kha niang thanh toan tirc thoi cua TVC dat 0,003 lan < 1. Cho théy,
véi luong tién va cc khoan twong duong tién hién c6, TVC van dam bao kha ndng thanh
toan cac khoan ng ngfm han.

3. Nhitng cai tién vé co cdu té chirc, chinh sdch qudn ly

Trong nam 2019, Cong ty C6 phan Tap doan Quan 1y tai san Tri Viét da co nhitng
didu chinh vé co cdu tb chirc, chinh sach, quan 1y so véi nam ci, nhim tao sy d6i méi,
thong nhat, ddng bo theo dinh hudéng chung ciia Ban lanh dao va Pai hoi déng cb dong da
dua ra.

IV. Danh gia cia Hji dong quén tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hpi ddng quan tri vé cic mdt hogt djng ciia Cong ty
a) Két qudi kinh doanh nam 2019

Nim 2019 két qua kinh doanh chua dat ké hoach dé ra, do cong ty con chua hoan

thanh ké hoach, anh huong dén két qua hop nhét. Két qua kinh doanh trong ndm nhu sau:
Don vi: VND
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) ° An |
ST Chi tidu K& hoach niam | Thuc hi¢n ndm t}/:;:l(: ?é
T 2019 2019 s
hoach nam
| | Téng doanh thu 213.000.000.000 | 143.045.266.903 67.2%
) ;‘ﬂé“h“‘?‘“ hop nhat trude | 74 500.000.000 | 41.027.102.750 |  55,1%
[3 Loi nhuén hop nhat sau 59 610.000.000 | 29.005.021.627 48,7%
thué J

(Nguon: Cong ty Cé phan Tap doan Quan Iy Tai san Tri Viét)
b) Qud trinh ting yon
e 2012
Thanh 1ap v6i von diéu 1¢ 30.000.000.000 dong.
e 2013
vén didu 18 cia cong ty gilt nguyén 30.000.000.000 dong.
o 2014
Cong ty CO phdn Quan ly Piu tr Tri Viét thuc hién tang vén diéu 1 tr
30.000.000.000 ddng 1&n 69.000.000.000 dong.
e 2015
Cong ty tang vn diéu 1¢ tir 69.000.000.000 ddng 1én 141.450.000.000 dong.
e 2016
21/01/2016: Tang vén diéu 18 tir 141.450.000.000 ddng 18n 240.968.600.000 dong.
21/07/2016: Tang vén didu 18 tir 240.968.600.000 ddng 1én 356.886.300.000 dong.
30/11/2016: Tang von didu 18 tir 356.886.300.000 ddng lén 368.886.300.000 dong.
e 2017
Cong ty tang von diéu 1¢ tr 368.886.300.000 ddng 1én 400.241.070.000 ddng (tinh
dén ngay 31/12/2017).
e 2018 va2019
Cong ty khong phat hanh thém c6 phiéu nao. Vén diéu 1é cua Cong ty van la
400.241.070.000 ddng (tinh dén 31/12/2019).
¢) Cong tdc quan tri ndi b va tuin thu
< Quan tri noi bd
Tép trung hoan thién quy trinh ndi bd ctia cac phong ban, nhu quy ché tai chinh,

quy ché lao dong va tién luong, quy ché quan tri ndi bo ...
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% Tuén thu

Cong bd thong tin: TVC luédn tudn thu cac quy dinh phap luat vé cong bd thong tin.
Trong nam khong phét sinh bat ky vi pham nghia vu Cong b thong tin ndo.

Tuén thu phéap luét, dam bao loi ich cua cd dong, nguoi lao dong: TVC thuc hién déy
du nghia vu ndp thué cho ngéan sach nha nudc theo quy dinh, ndp déy du bao hiém xa hoi,
bao hidm y té, bao hiém that nghi¢p cho nguoi lao dong theo dung quy dinh ctia phap ludt.
Cong ty ciing dam bao thuc hién nghiém tac cac loi ich cua cb dong trong viée chi tra cd
tirc, phét hanh co phan cho ¢ déng hién hitu, cho nguoi lao dong dang lam viéc tai Cong
ty.

2. Ddnh gid ciia Hpi dong quén tri vé hoat dpng ciia Ban Téng Gidm dbc cong ty

Ban Téng Giam dbc c6 kinh nghiém trong nganh tai chinh, trinh d¢ va kién thic vé
quan tri va diéu hanh doanh nghiép, c6 tAm nhin chién luoc trong hoach dinh va luén thyuc
hién ding cac muc tiéu dit ra.

Trong nam 2019, Ho1 ddng quan tri da thuc hién viée kiém tra, giam sat hoat dong
ctia Ban Tong Giam ddc trong viée trién khai cac Nghi quyét ctia Pai hoi ddng cb dong va
Hoi dong quan tri nhu sau:

% Phuong phap giam sat

Théong qua céc cudc hop giao ban, hop Hoi ddng quan tri dinh ky hang, quy hodc cac
cudc hop bét thuong, Hoi déng quan tri trao d6i ctng Ban Téng Gidm dbc vé viéc thuc
hién ké hoach kinh doanh va c4c muc tiéu dd dugc Dai hoi ddng c6 dong phé duyét vao
ngay 24/04/2019.

Mit khac, Téng Giam dbc ciing thudng xuyén trao d6i, chii dong béo céo day du lén
Hoi déng quan tri vé tién d6 thuc hién cac cong viée cling nhu cac khé khin, vudng méic
gip phai dé kip thoi ban bac, xin y kién Hoi dong quan tri dua ra cac giai phap hiéu qua
nhét.

% NOi dung gidm sat
- Chu tich Hoi déng quéan trj kiém Téng Giam ddc thuc hién cac cong tac diéu hanh
thuong xuyén tai Cong ty, thuong xuyén theo sat moi hoat dong cua Cong ty va Ban

Diéu hanh.
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- Hoi dong quan tri ludn yéu chu Ban Tong Giam dbc bao cao nhanh két qua hoat dong,
kinh doanh hang thang, trao d6i thong tin dé xur 1y kip thoi va hiéu qua cac van dé
phat sinh.

- Chu tich Ho1 déng quan tri tryee tiép chi dao cong tac t4 chirc, trién khai thyuc hién céc
nghi quyét ctia PHDPCD, HPQT theo dung quy dinh phap luat va Diéu 1é Cong ty.

- Hoi dong quan tri thuc hién phan cong nhiém vu cho ting thanh vién HDQT. Cac
thanh vién HDQT c¢6 trach nhiém thuc hién, giam sat cac mang da dugc phéan cong.

3. Cdc ké hoach, dinh hwong ciia Hji dong qudn tri nam 2020

a) Hoat dpng kinh doanh nam 2020

- Xay dung dinh hudng hoat dong kinh doanh ctia Cong ty theo Nghi quyét cua PHDCD
2020 nhim dam bao hoan thanh t6t cac chi tiéu ké hoach nim 2020 va dat muc tang
trudng cao.

- Quyét liét trong cong tac quan tri, didu hanh nham dat ké hoach kinh doanh nam 2020.

- Tiép tuc hd trg cac cong ty con trong xdy dung chién lugc, cong tac quan tri va didu
hanh nham phat huy hét cac tidm ning va nang cao higu qua kinh doanh.

- Phét trién nhiéu san phdm mai, da dang pht hop nhu cau cua thij trudng.

- Péy manh hoat dong marketting, ban hang dé nang cao két qua kinh doanh.

b) Déivdi quin tri ndi by

- TVC sé tiép tuc ting cuong cong tac dao tao xay dung, phat trién ngudn nhén lyc hd
tro cac hoat dong ctia cong ty.

- Tiép tuc ciing b bo may to chirc va day manh phat trién hoat dong kinh doanh ctua
Cong ty.

- Pay manh d4u tu ha tng cong nghé thong tin.

_ Tuén thu cac quy dinh phap luat, didu 1é cong ty, quy dinh ndi bo dam bao tinh khach

quan, minh bach, ton trong quyén va loi ich hop phép cua cd dong.

V. Qudn tri cong ty
1. H@i dong quan tri
a) Thanh vién va co cdu ciia Hi dong qudn tri

Hoi dong quan tri TVC gdm 07 thanh vién nhu sau:
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Ho va tén Chirc vu B6 nhiém S,O’ hu:u Ty 1¢
ca nhan :
Ong Pham Thanh Ting Chu tich HDQT 29/03/2014 | 50 0%
Ong D4 Thanh Ha Ph6 Cha tich HDQT | 13/01/2015 | 16.275 | 0,04%
Ong Nguyén Trung Kién Thanh vién HDQT 22/12/2014 0 0%
Ba Phan Vén Ha Thanh vien HDQT | 55192014 | 0 0%
doc lap
Ong Nguyén Phi Khanh Thanh vién HDQT 114449017 | 0 0%
doc lap
Ong Nguyén Tién Son Thanh vién HDQT 20/08/2018 0 0%
Ba Nguyén Thi Hing Nga Thanhdg‘ceggDQT 20/08/2018 | 0 0%

(Nguén: Céng ty Cé phan Tép doan Quan Iy Tai san Tri Viéy)

< Ong Pham Thanh Tung
Chu tich HDQT

~ La chuyén gia day ddn voi hon 15 ndm kinh nghiém trong linh vyc chirng khoan,
tai chinh. Ong 13 Chu tich HDQT Tép doan Tri Viét, Téng Gidm dbc Tap doan Tri Viét
ddng thoi ciing 1a Chu tich HDQT Cong ty Cb phan Ching Khoan Tri Viét.

- Ong t6t nghiép Dai hoc Kinh té Qudc dan; Thac sy Tai chinh —Dai hoc Birmingham,
Vuong Qudc Anh.

< Ong D6 Thanh Ha
Pho Chu tich HDQT

~ Ong la Pho Chu tich HDQT Tép doan Tri Viét, ong ting gilt chirc vu Tong gidm
dbc Tap doan Tri Viét tir 2015 dén 2017.

_ Trudc khi gia nhap Tap doan Tri Viét, ong 1a K§ su két cau, truéng nhém thiét ké
tai Cong ty tu vén xay dung cong nghiép va do thi Viét Nam (VCC) — B xay dung; Chu
tri két céu tai Hyder Consulting Limited.

< Ong Nguyén Trung Kién
Thanh vién HDQT
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~  Ong la Thanh vién HPQT Tép doan Tri Viét tir nam 2014 va dam nhiém céc vi tri
quan trong tai Cong ty b phan Nhya Thiéu nién Tién Phong nhu Thanh vién HDQT- ké
to4n truong, Thanh vién HPQT - Pho Téng Gidm doc (tir 2012 t6i nay).
- Trudc d6, 6ng la Truong Ban kiém soat tai Cong ty CH phé‘in Van tai bién Viét
Nam.
<» Ba Phan Véan Ha
Thanh vién HDQT doc lap
_  Ba Phan Van Ha d3 c6 nhidu nim cong tac trong linh vyc tai chinh, ba la Thanh
vien HDQT doc 1ap Tap doan Tri Viét, Chu tich HDQT Cong ty ¢b phan Tham dinh gia
IVC Viét Nam.
- Trudc @6, ba timg giir chirc vu Tbéng Giam dbc Cong ty chimg khoan ARTEX, pho
phong tu vén tai chinh Cong ty kiém toan VACO.
- Ba tot nghiép Ctr nhan Luat, Thac sy Quan tri Doanh nghiép chuyén nganh Tai
chinh.
< Ong Nguyén Tién Son
Thanh vién HDQT
- Ong la thanh vién Hoi ddng quan tri Tap doan Tri Viét tir ngay 20/08/2018.
% Ong Nguyén Phi Khanh
Thanh vién HDQT déc lap
~  Ong Nguyén Phi Khanh la Thanh vién HDPQT doc lap Tap doan Tri Viét tir thang
4/2017
—  Trude khi gia nhap Tap doan Tri Viét ong 1a thanh vién HPQT Cong ty c0 phan
Pau tu va Phat trién D6 thi Hoang Thanh.
~  Ong t6t nghiép Thac sy Tai chinh — Pai hoc Birmingham, Vuong Quéc Anh.
% Ba Nguy&n Thi Hing Nga
Thanh vién HDQT doc lap
~ Ba la thanh vién Ho1 déng quan tri doc 1ap Tap doan Tri Viét tir ngay 20/08/2018.
b) Cic tiéu ban thugc Hpi dong quan tri
Thuc hién uy quyén cua Dai hoi dong cb dong thuong nién, Cong ty da tién hanh
thanh lap Tiéu ban Kiém toan ndi by va Tiéu ban Phap luat. Hai tiéu ban nay hién dang

truc thudc Ho1 ddng quén tri cuia Cong ty, tham muu, hd tro cho cac hoat dong ctia Hoi
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dong quan tri. Hai tiéu ban trén da phat huy hét nang luc, phéi hop chét ché voi Ban diéu

hanh d& hoan thanh cdc nhiém vu dugc Ho1 ddng quan tri giao.

% Tiéu Ban kiém toan ndi bd

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc do cAn trong trong quan ly,
didu hanh hoat dong kinh doanh, trong td chirc cong tac ké toan, thong ké va 1ap béo
c4o tai chinh.

Xem xét sb ké toan va céc tai li¢u khac cta Cong ty, cac cong viéc quan ly diéu hanh
hoat dong cua Cong ty theo quyét dinh cta Dai hoi dong ¢ dong hodc theo yéu cau
cua co dong, nhom c¢b dong theo quy dinh tai Diéu 1é cong ty.

Thém dinh béo céo tinh hinh kinh doanh, béo céo tai chinh ndm, sau thang va quy cua
Cong ty. Lap noi dung tham dinh nay trong bdo cdo Hoi ddng quan tri trinh Pai hoi
dong cb dong tai cudc hop thuong nién.

Kiém toan ndi by cong ty.

Ban kiém toan ndi bd co thé str dung tu van doc 1ap dé thuc hién cac nhiém vu dugc
giao.

Toéng Giam dbc va cac can bd quan 1y khac phai cung cap thong tin va tai liéu lién
quan dén hoat dong ctia Cong ty theo yeu cAu ctia ban kiém toan ndi bo.

Tiéu Ban phap luét

Giam sat viéc tuan thu phap luat cua Cong ty.

HJ trg phap 1y cho HDQT.

Pinh hudng cho Phong Phap ché trong qua trinh trién khai nhiém vu tu vén phap 1y.
HJ tro cac Phong Ban hoan thién cac quy trinh/quy ché, dam bao chuén hoa cac quy
dinh dung phéap luat va phu hop véi chi dao cua Lanh dao Téap doan trong ting thoi
ky.

¢) Hogat djng cua Hoi dong quan tri

Véi viee thuc hién nghi quyet ciia Dai hoi dong cb dong thuong nién nam 2019,

HDQT thyc hién kiém soét, giam sat, dam bao loi ich ¢b dong Cong ty theo diung chirc

nang, quyén han va nhiém vu hoan thanh ké hoach kinh doanh dé ra, hoat dong cua HDPQT

nam 2019:

Hoach dinh, kiém soat chién luge, dinh huong phat trién ctia TVC.
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_ Chi dao va giam st thyc hién cac van dé lién quan dén kinh doanh, von va tai san ctia
TVC.
_ Giam sat hoat dong ctuia Ban Téng Gidm ddc va cac can bd quan ly cAp cao.
Béo vé quyén va lgi ich hop phdp cua cb dong.
Moi hoat dong cia HDQT déu dugce xem xét mot cach cAn trong, tuan tha Luat Doanh
nghiép, Phap ludt hi¢n hanh ciing nhu cac Diéu 1é quy dinh cia TVC. Trong nam 2019
HDQT hop va thdng qua cac nghi quyét nhu sau:

Stt SO Nghi quyét/Quyét dinh Negay

Noi dung

Ghi
chu

1 | 01/2019/NQ-HPQT/TVC

25/02/2019

Thong qua viéc ban co phiéu

2 | 02/2019/NQ-HPQT/TVC

13/03/2019

Thong qua viéc triéu tap hop
PHDPCP thuong nién nam
2019

03/2019/NQ-HPQT/TVC

05/04/2019

Thong qua chti truong dau fur
von thanh 1ap cong ty cp x€p
hang tin nhiém VN

04/2019/NQ-HPQT/TVC

05/06/2019

Thong qua viéc bao lanh vay
vbn tai Ngan hang TMCP Viét
Nam Thuong Tin

05/2019/NQ-HPQT/TVC

17/06/2019

Thong qua viéc trién khai giao
dich c6 ky han tai san

06/2019/NQ-HPQT/TVC

29/08/2019

V/v ban hanh Quy ché quén 1y
tai chinh

07/2019/NQ-HPQT/TVC

29/08/2019

V/v ban hanh Quy ché Lao
dong va Tien luong

08/2019/NQ-HPQT/TVC

05/09/2019

V/v HPQT uy quyén cho Chu
tich mot so hoat dong dau tu,
mua sam va huy dong von

09/2019/NQ-HPQT/TVC

13/09/2019

V/v thay d6i mau Bién ban hop
sé 04/2019/BBH-HPQT/TVC
cia HPQT ngay 05/06/2019
theo biéu mau cta Vietbank

10

10/2019/NQ-HPQT/TVC

25/09/2019

V/v thay d6i dia chi Chi nhanh
ctia Cong ty tai Thanh phd HO
Chi Minh

11

I I

11/2019/NQ-HPQT/TVC

09/12/2019

1

V/v ban hanh Quy ché thi lao
va ché d6 cho thanh vién Hoi
dong quan tri Cong ty
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d) Hoat dpng ciia thanh vién Hoi dong qudn tri djc lgp

- HDQT TVC c6 07 thanh vién trong d6 co 03 thanh vién HPQT doc lap. Cac thanh
vién ctia HDQT déu la nhitng nhan su nhiéu nam kinh nghiém trong céc linh vyc: ké
toan, kiém toan, tai chinh, chirmg khoan, kinh doanh ...

- Céc thanh vién HPQT doc lap dong vai tro quan trong trong viéc cb vAn chuyén mon,
gitip Cong ty hoat dong hi€u qua. Vé6i nang luc va kinh nghiém cua cac thanh vién
HDQT, cling nhu co cAu hién hitu cia HDQT, toan by cac quyét dinh co thé dugc dua
ra mot cach khach quan va doc 1ap.

- Ngoai cong viéc chung cua HDQT, céc thanh vién Hoi d@)ng quan tri doc lap tham gia
vao cac cong viéc khac tai Tiéu ban.

2. Ban Kiém sodt
Cong ty ap dung mo hinh quan tri khong c6 Ban Kiém soat truc thude Dai hoi dong
cb dong.
3. Cdc giao dich, thit lao va cdc khodn lgi ich ctia Hpi déng qudn tri, Ban Tong Gidm
doc

a) Lwong, thuwong, thu lao, cdc khoan lgi ich

Hoi dong quén tri, Ban Toéng Giam dbc dugce huong luong, thudng va cac quyén lgi
khac theo co ché luong, thudng, cac ché do phiic lgi khac theo quy dinh hién hanh cua
cong ty.

b) Giao dich cé phiéu ciia co dong nji bp: Khong co

¢) Hop dong hodc giao dich voi cd dong ndi by va bén lién quan

STT Cic bén lién quan Mobi quan hé S6 tién

Ong Pham Thanh Truc .

| Hop déng vay ky moi Bo cua CTHDQT 15 453 505.000
Hop ddng vay da thanh 1y 918.770.833
Ldi Vay da dugc nhén trong ky 44.241.559
Ba Pham Thanh Hoa o

, | Hop dong vay ky méi Em géi CTHDQT 14 191.721.644
Hop ddng vay da thanh 1y 6.096.712.401
Lai Vay da dugc nhéan trong ky 48.603.906

3 | Ong Nguyén Trung Kién Thanh vién HDQT
Hop ddng vay ky mdi 50.214.941.600
Hop ddng vay da thanh ly 47.214.941.600
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Lii Vay da dugc nhén trong ky 34.392.851
Ong Nguyén Tién Son Thanh vién HDQT

4 | Hop dong vay ky méi anh vien 330.000.000
Hop dong vay da thanh 1y 330.000.000
Lii Vay da duoc nhén trong ky 2.318.081
Ong Nguyén Phi Khanh

ng Neuyen Phi Kha Thanh vién HDQT

5 Hop dgng vay ky moi1 66.000.000.000
Hop dong vay da thanh 1y 55.000.000.000
Lai Vay da dugc nhén trong ky 81.931.503
Ba Nguyén Thi Hing Nga
Hop dgng vay k}: moi ’ Thanh vién HDQT 2.200.000.000
Hop dong vay da thanh 1y 800.000.000

6 Li Vay da duoc nhén trong ky 54.669.124
Ba Lé Thanh Nga
Hop d(;ng vay kz/ mol : Vo Phé CT HDQT 422.082.029
Hop dong vay da thanh 1y 492.082.029

7 Lii Vay da dugc nhén trong ky 3.688.692
Ba L& Ngoc Tuyét Lan
Hop d?ng vay k}: moi , Vo Thanh vién HDQT 640.919.226
Hop dong vay da thanh 1y 663.389.041

8 | Lai Vay da dugc nhén trong ky 31.341.074

| Ba Nguyén Thi Thu Ha

Hop d?ng vay kz/ mol , Vo Thanh vién HDQT 5.350.000.000
Hop dong vay da thanh ly 2.100.000.000

9 Lai Vay da duoc nhan trong ky 103.031.506

(Nguon: Cong ty Cé phan Tdp doan Quan ly Tai san Tri Viét)
d) Viéc thwce hién cdc quy dinh vé qudn tri cong ty

TVC ludn tuan thil cac quy dinh phép luat v& quén tri cong ty.
V1. Bio cao tai chinh
1. Y kién kiém todn
- Y kién kiém todn bdo cdo tai chinh cong ty me 2019

Theoy kién cua chung t6i, Bao céo tai chinh kém theo di phan 4nh trung thyc va hop
Iy, xét trén céac khia canh trong yéu, tinh hinh tai chinh cta Cong ty Cb phan Tap doan
Quan ly Tai san Tri Viét tai ngay 3 1/12/2019 ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nam tai chinh két thiic ciing ngay, phi hgp voi Chuin myc
ké toan Viét Nam, Ché do ké toan doanh nghi¢p va cac qui dinh phap 1y c6 lién quan dén

viée lap va trinh bay Béo cdo tai chinh.
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- Y kién kiém todn bdo cdo tai chinh hop nhat 2019
Theo ¥ kién ctia chang t0i, bao céo tai chinh hop nhit da phan anh trung thuc va hop

Iy, trén céac khia canh trong yéu, tinh hinh tai chinh cla Cong ty Cb ph?m Téap doan Quan
Iy Tai san Tri Viét va cac cong ty con tai ngay 31 thang 12 ndm 2019, ciling nhu két qua
hoat dong kinh doanh va tinh hinh Juu chuyén tién t& hop nhit cho nam tai chinh két thtic
ngdy 31/12/2019, phtt hop voi cac chuén muc ké toan Viét Nam, ché o ké toan doar

nghiép va céc quy dinh phép 1y c6 lién quan t&i viée 1ap va trinh bay Béo cAo tai chinh ho;

nhét.

2. Bdo cdo tai chinh dwgc kiém todn
Béo cdo tai chinh Cong ty dugc ddng tai day du trén trang website cua Cong ty. ' i

chi duong link xem bdo céo tai chinh la: http://tcorp.vnfj/
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